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ABOUT  US

SLHC is a fast-growing hospitality

Consultancy Services company in 

Sri Lanka with insights into local

tourism trends with a global

perspective. SLHC is a Management,

Consultancy, Sales & Marketing, Human

Resources & Financial Services

Company with a strong focus on

hospitality backed by a wealth of local

and overseas expertise consultants

who share our passion for delivering

results to all our clients. 

BETTER

SCOPE

SLHC undertake projects

for star class properties as

well as independent run

operator properties. Be it

hotels, villas, concept

restaurants and other

hospitality-related

properties our focus is

primarily results-driven

and work closely with

owners to ensure their

objectives are achieved to

fullest.

OUR  TEAM

Our team understands

the challenges faced in

today’s fast paced

hospitality

environment. Cultural,

technological, social,

economic

environments are

rapidly changing which

impact profitability,

guest satisfaction and

business growth.

WE

PRODUCE

RESULTS

We understand these

forces and with a

wealth of knowledge

and experience is

geared to provide best

outcomes to our clients

with dedication and

results focused.



PROJECT BRIEF

The price point per night is around USD 600-
800 per night with treatments where it is mid to
upper segment which will be mostly attracted.
The investment for the property will be via local
and foreign funding and final estimates of the
project is to be decided. 

The client seeks the services of a hospitality
consultancy company to oversee the project
completely up to ‘turnkey’ and handover the
project in time for pre-opening and welcoming
of first guests.The wellness resort will be a
unique product in the concept and treatments
being offered with a memorable experience of
wellness and overall hospitality being offered.

As per the brief received from the client
Mr. Nishantha Fernando, this will be an
exclusive Wellness Resort predominantly
focusing on principles and treatments of
Ayurveda in a large land extent. The focus
is on privacy and calmness and hence
traditional villas are limited to 10-15  fully
furnished with modern amenities and
world class comfort. 

There will be areas for relaxation, yoga,
meditation, and personal Ayurveda
treatments. The Housekeeping activities
will include guest welcome area, cleaning
services, kitchen production, maintenance,
and treatment rooms. In house staff
accommodation will also be integrated
into the wellness resort.



PROJECT

DELIVERABLES
To successfully deliver the project, the
below deliverables in areas and timeline
will be observed. This is an initial summary,
and a detailed project schedule will be
submitted post-approval from the client.

PRELIMINARY

ESTIMATE
This is the first stage of the project. The
concept, design and initial project cost
estimates will be drawn. The estimated
time to complete the project is 30 days.

LAND SELECTION

AND TESTING
Visits to selected lands will be made to
select the most suited land. A soil test will
be done to ascertain suitability of the land
and to determine construction. An
estimated time will be approximately 45
days depending on the time required to
select the land.

PREPARATION OF

BOQ, TENDER &

AWARD
This is a crucial phase of the project. An
initial BOQ will need to be prepared and
based on this civil, MEP contractor,
Architect, Interior Designer, landscaping
designer will be sourced. This process will
need an average of 45 days to complete
and award to contractors.

APPROVALS STAGE
Necessary local government approvals,
BOI approvals and SLTDA registration
process will occur. This is time-consuming
dealing with local governments and other
institutions and hence 75 days will be
required.

START TO

COMPLETION OF

CONSTRUCTION
The actual construction will commence until
completion. A project team will be made
available with a QS and Project Engineer and
Asst. Project Engineer to ensure quality and
time delivery as per approved BOQ. This
process until complete construction and
handover will take approximately 18 months.

SOURCING FF & E, OS & E
Necessary suppliers will be contacted to supply
furniture, fixtures & equipment as the approved
design of architect and client. To support
operational supplies and equipment will be
sourced and approved by the client. This stage
is part of the construction phase and will need
45 days for completion.

PLAN PRE-OPENING
A complete pre-opening, opening and brand
launch plan will be submitted. This will include
hiring, training, and setting up operations of the
team, compiling SOP’s, KPI’s, etc. Also, all proper
drawings, warranties, documents, and project
completion documents will be handed over to
the client. This is also included in the
construction phase and will take a complete 120
days.



PROJECT MANAGEMENT &
CONSULTANCY COST

SUMMARY

Click the link

No. 40/4, Baddegana Road, Judge's Court, Kotte, Sri Lanka
+94 77 9044 889  I  ceo@slhc.lk I  www.slhc.lk

PROJECT MANAGEMENT
GANTT CHART

Click the link

https://drive.google.com/file/d/13VEPOf4NodkRuMy569-CpsT40pv4g9F0/view?usp=sharing
https://drive.google.com/file/d/13VEPOf4NodkRuMy569-CpsT40pv4g9F0/view?usp=sharing
http://www.slhc.lk/
https://drive.google.com/file/d/1GP3IGPYwHKIlESQGtlAr37IdyTSnPhH8/view?usp=sharing
https://drive.google.com/file/d/1GP3IGPYwHKIlESQGtlAr37IdyTSnPhH8/view?usp=sharing

