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THE
PROPOSAL

Objective

To cohesively add value, increase sales, support
financial objectives and increase length of stay by
offering bespoke wellness solutions.

About SLHC

Committed to providing exceptional Hospitality
Consulting Services, SLHC is a fast-growing
Hospitality Consultancy Services company in

Sri Lanka with insights into local tourism trends and
a global perspective. SLHC is a Consulting, Sales &
Marketing, Human Resources & Financial Services
Company with a strong focus on hospitality backed

by a wealth of local and overseas expertise
consultants who share our passion for delivering
exceptional results to all our clients.

We actively work with Balinese Ayu Spa which is a COﬂCGpt
market leader in Sri Lankan wellness industry. With

a training establishment in Bali, Indonesia the focus A bespoke wellness & beauty resort where
natural infusions of tea, salt, coconut oil &
cinnamon are abundantly used to provide an

unique experience.

is on quality of treatment with correct techniques.
We provide wellnhess solutions to many of the
leading resorts with focus in ensuring profitability to

the partner establishments. Presidential Suite - will encompass a private
wellness menu with services of an exclusive
Therapist.
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Why choose us?

Exclusive team of trained Therapists with international
exposure.

e Sales & target oriented team with ability to market
therapies & beauty treatments with less intrusive
approaches.

e Ability to source additional therapists within a short time
due to many operating locations in close proximity .

e Multi-talented team supportive to hotel operations in
organising Balinese theme events and other events of
the hotel.

Balinese Ayu Spas (Pvt) Ltd

We are inspired by Balinese healing traditions and use only
trained therapists to provide a total and wellness
experience.

Our array of services does not simply include treatments,
but rather experiences. Our therapies are distinct, soothing
and cleansing in a luxurious and personalized manner,

The SPA offers

e All products for massage and other treatments
without limiting the generality oils, powders,
scrub.

e Female employees from Bali, Indonesia. All employees are extensively trained in our own training
center in Bali and carefully selected for overseas placements.

e Internal marketing activities to increase the spa sale and in a standard matching the hotel such as
Spa Presentation with Balinese dance at evening dinner times on special occasions on request.

e Different language menus, leaflets, and other local advertising with all details of the treatment
offered by the spa to be provided to guests.
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Staff & equipment provided by the SPA

e Highly qualified Therapists for the types of
treatments offered.

e Neatly groomed, practicing proper hygiene
standards and always in proper attire.

e High standard and quality, as required by four-
or five-stars hotels.

¢ SPA maintained as per Hilton standard
operating procedure.

What is expected from the property?
« The hotel provides furnished treatment rooms with massage beds, cupboards, washbasins,
showers etc. This equipment shall be repaired promptly wherever necessary the spa must be able
to be operational 365 days per year.

» Electricity and hot / cold fresh water to THE SPA - free of charge.

« Meals and accommodation on availability for the Spa General Manager and Meals for the Spa
Managing Director at the hotel main Restaurant free of charge for their official visits.

« Furnished staff accommodation for the resident spa staff - free of charge.
» Meals and water for the resident spa staff in the hotel - free of charge.

« Laundry for spa item FOC, all laundry items should be collected from the spa premises daily and
returned by the hotel to the spa within 48 hours.

« Allitem for toilets (paper roll, cleaning liquid, etc., ) is provided by the hotel for - free of charge.

« Any product or other items purchased by the spa from the hotel (carrots, cucumber, papaya, etc.,)
for use at the spa premises shall be charged to the spa at the hotel cost prices.

« The hotel should provide a telephone extension to the spa premises..

SRI LANKA HOSPITALITY CONSULTANTS



Licenses

The spa will obtain all necessary licenses, pay all fees, effect all regulations (if any ) and comply
with all safety standard as may be required by the Government of the Republic of Sri Lanka and
comply with the policies of the relevant ministries, to enable it to operate a spa. The spa shall at all
times ensure its agent and employees comply strictly with and conform to the laws, rules,
regulation and customs of the land. This includes, and is not limited to, payment of regulation fees
and other levies, if applicable.

Regulations and policies

The employees to the spa shall abide to the rules, regulations and policies of the hotel and will be
subject to the directives of the hotel, promoting the interests of the hotel, and working with the
hotel staff and tour operators to achieve efficiency and harmony between the hotel, staff and
guests.

The spa, its employees and representatives will at all times maintain a standard of conduct
behavior and care as to ensure the confidence of guest, staff, and the hotel. Should they violate
the hotel rules and regulations, the hotel reserves the right to demand the termination of services

on the resort of that staff.
N
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Monthly payment

The monthly payment to the spa should be done in accordance with the following provision:

e The parties agree that the revenue shall be collected by the hotel on behalf of the spa and thus
no cash / credit payments will be made to the spa guests or any other visitors. The spa shall
ensure that any payments from guest are received only in the form of signed bills on account
and all the bills of the day should be handed over to the hotel Reception / Cashiers at the
same time.

e The spa agrees to deliver last day of each calendar month, statement showing the revenue
generated for that month. The hotel shall reconcile such statements with its own records and

advise the spa of any discrepancies.

Thereafter, within 7 days of such confirmation, the share of revenue shall be paid by the hotel to
the spa after deduction of following:

e For the Hotel Fifty percent (50%) of the hotel gross collection derived from all the spa treatment
sales, including package, special event, or any other generated revenue.

» For the Spa Fifty percent (50%) total gross collection derived from treatment activities of the
spa, including treatment, package, special event, or any other revenue.

Service Charge

Service charge will be shared equally between the parties.

e The spa determines the fees to be charged by the spa for treatments, and products with due
consideration of the hotel client and seasonality and the spa cost of treatment products.

* The hotel shall allow the spa to sell products related to the activities of the spa.
* The hotel or any person, companies, or institutions, directly or indirectly related or connected to
the hotel shall not in any way employ or seek to purchase treatment product from the spa

supplies.

e Duration of the contract: 3 years commencing on the first day of opening the Spa. Our current
total staff strength is 46 Balinese Therapists working at exclusive locations in Sri Lanka
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Current Customer Profile

We operate spas with below discerning clients-
e Anilana Hotels- Passikuda & Nilaveli
e Jetwing Hotels- Many locations in Sri Lanka
* Araliya Hotels - all locations
e Mount Lavinia Hotel - Mount Lavinia
e Earl's Regency - Kandy
* Centauria Wild - Udawalawe
e Riff Hikkaduwa - Hikkaduwa
* Amagi Aria - Negombo-

e Arie Lagoon - Negombo

¢ Asia Leisure Hotels - Balapitiya, Kosgoda & Wadduwa

e | OLC Hotels and Resorts - Polonnaruwa , Dickwella & Passikuda

Renuke Coswatte
Chief Executive Officer
Sri Lanka Hospitality Consultants

E: ceo@slhc.lk | M: +94 77 9044889 | W: www.slhc.lk
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